
The RSM Boston FOUNDATION, Inc. 
Grantmaking Committee Charter 

 

Introduction: 

The RSM Boston Foundation, Inc. (the Foundation) is made up of Officers and Directors 
forming a Governance Board (the Board) whom have overall responsibility for oversight 
of the Foundation’s long term success.  The Grantmaking Committee consists of two 
members of the Board and between two and four members who are employees at RSM.  
The Grantmaking Committee is guided by a philosophy of ensuring that charities 
important to RSM employees, family and friends are supported through monetary 
contributions. 

Role: 

The Grantmaking Committee is established by the Board and its responsibilities are 
outlined in this Charter. 

Independence: 

Grant requests submitted by individuals that are on the Grantmaking Committee require 
approval by a majority of the members of the Committee. Any member submitting a 
request must abstain from voting. If the request is for an amount larger than outlined in 
the Guidelines, approval by the Board or the Board’s Executive Committee is required. 

Scope: 

The scope of Grantmaking Committee encompasses all charitable giving from funds 
donated to the Foundation.  A donation request form must be completed by the RSM 
employee requesting the donation; the following requirements apply: 

• The charity must be able to supply a 501(c) (3) certification. 
• The donation request form should clearly explain the reason for the donation and 

why the employee feels the donation is important and supports the firm’s values. 

The Grantmaking Committee will work with the Volunteer Committee when donations 
require a personal commitment of time and money.  Additionally, the Volunteer 
Committee will inform the Grantmaking Committee of potential group activities (e.g., 
Wishing Wonderland) that will involve a large number of employees and funding in 
order to coordinate appropriate funding for the event. 

General Guidelines for Donations are documented separately to allow for ongoing 
updates to facilitate changes in employees’ requests, charities, and budget.  The 
Committee will regularly assess the Guidelines and make changes as needed. 



 

Reporting: 

The Grantmaking Committee will present a summarized report of the charities provided 
with donations at each scheduled Board meeting. 

Minutes of each Grantmaking Committee meeting will be documented.  On a monthly 
basis, Grantmaking will provide the other three Committees with a report on activity.  
The Grantmaking Committee will coordinate communication of all grants made each 
month to the RSM employees by working together with the Communications Committee. 

 

Annual Committee Assessment: 

On an annual basis, the Grantmaking Committee will meet to review the prior year’s 
activity and assess compliance with the Committee’s Charter, level of involvement of 
each member (including the Chairs), improvements in the Grantmaking process and areas 
requiring improvement.  The Committee Chairs will provide the Board with a summary 
of the assessment, including proposed changes to the Charter and Guidelines.  As needed, 
notification will be sent to all RSM employees that there is an opportunity to become a 
member of the Committee.  If more than four employees are interested in participating as 
Committee members, the members will be randomly picked.  The random selection 
process will give preference to maintaining diverse Committees that include all levels of 
employees. 

 


