
The RSM Boston FOUNDATION, Inc. 
Fundraising Committee Charter 

 

Introduction: 

The RSM Boston Foundation, Inc. (the Foundation) is made up of Officers and Directors 
forming a Governance Board (the Board) whom have overall responsibility for oversight 
of the Foundation’s long term success.  The Fundraising Committee consists of two or 
more members from the Board, an external Board Member when possible, and between 
eight and ten members who are employees at RSM.  The Fundraising Committee is 
guided by a philosophy of ensuring that charities important to RSM employees, family 
and friends are supported through monetary contributions. 

Role: 

The Fundraising Committee is established by the Board and its responsibilities are 
outlined in this Charter. 

Scope: 

The scope of Fundraising Committee encompasses the planning and organization of all 
fundraising activities of the Foundation.  The responsibilities of the Fundraising 
Committee and its members include: 

• All members are expected to attend the Fundraising Committee meetings (via 
phone or in person), which will generally occur once per month or as necessary 
depending upon the event(s) timing. 

• Meetings will be held to ascertain fundraising events.  An initial analysis will be 
done based on past fundraising events to determine which events generate the 
most employee engagement and funds at the least cost and the focus will be to run 
more of those types of events. 

• The schedule of events will be set in advance so that everyone in the firm knows 
what is happening and when. 

• Work closely with the Communications Committee to: 
o Generate awareness of planned activities 
o Present Foundation information at each event and New Employee 

Orientation 
o Share the results of each event 

• Members will use their energy to inspire other RSM employees to attend and 
volunteer at fundraising events. 

• Work to increase employee level of participation through payroll deductions 
and/or annual gifts. 

Reporting: 



The Fundraising Committee will present a summarized report of the upcoming 
fundraising events to the Board as well as a debriefing of previous events, as applicable. 

Annual Committee Assessment: 

On an annual basis, the Fundraising Committee will meet to review the prior year’s 
activity and assess compliance with the Committee’s Charter, level of involvement of 
each member (including the Chairs), and area's requiring improvement.  The Committee 
Chairs will provide the Board with a summary of the assessment, including proposed 
changes to the Charter.  As needed, notification will be sent to all RSM employees that 
there is an opportunity to become a member of the Committee.  If more than ten 
employees are interested in participating as Committee members, the members will be 
randomly picked.  The random selection process will give preference to maintaining 
diverse Committees that include all levels of employees. 

 

 


